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Disclosures

• Epic Sciences - ran experiments for free
• Iovance - attended advisory meeting



Data-inspired change 



What you seek informs where
and how to look
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Best practice Care  best outcomes 



Year introducedMeasureSite
2022For patients with AJCC Clinical Stage I-III breast cancer, the first therapeutic surgery in a 

non-neoadjuvant setting is performed within and including 60 days of diagnosis.
Breast

2023

Changes proposed 2024

For patients undergoing breast-conserving surgery without adjuvant chemo or 
immunotherapy for clinical stage I-III breast cancer, radiation therapy, when administered, 
is initiated < 60 days of definitive surgery

Breast

2024For patients <75 years old with HER2+ or triple negative breast cancer with any clinical N > 
0 or clinical T > 1, neoadjuvant chemotherapy and/or immunotherapy is initiated within 60 
days of diagnosis, or recommended

Breast

2025For patients age >= 70, grade 1 -2, hormone receptor positive and HER2 negative invasive 
breast carcinoma with tumor size <=2cm and AJCC clinical N0, who underwent breast 
conserving surgery, a sentinel lymph node biopsy or axillary lymph node dissection was not 
performed.

Breast

2016For patients undergoing a colon resection for colon cancer, at least 12 regional lymph 
nodes are removed and pathologically examined at time of resection.

Colon
2023For patients under the age of 80 with surgically managed pathologic stage III colon cancer 

(N>0), who were not treated prior to surgery, adjuvant chemotherapy is initiated within 4 
months (120 days) of diagnosis, or recommended 

Colon

2022For patients undergoing surgical resection for rectal cancer, the Circumferential Margin is 
greater than 1 mm from the tumor to the inked, non-serosalized resection margin.

Rectal
2024For patients with surgically treated clinical T4NanyM0 or TanyN2M0 rectal cancer, 

neoadjuvant radiation therapy is given within 9 months prior to resection or 
recommended.

Rectal

2022For surgically managed patients age 18-79 with gastroesophageal junction or

esophageal cancer cT2 with poor differentiation, or cT>3, or N>1, or gastric cancer cT>2 or 
N>0, neoadjuvant chemotherapy and/or chemo-radiation is initiated within 120 days 

Gastric and esophageal



Maybe the termite problem should take 
precedence over the chimney problem



Slide of RCRS dashboard



On 20-30 best practices



Patient Data



Patient Data Research Published



Patient Data Research Published

Best Practices
Benchmarks



Example

• Hospitals send data to NCDB for lung cancer patients

• Research on NCDB dataset 



Example

• Hospitals send data to NCDB for lung cancer patients

• Research on NCDB dataset 

• Taking >10 Nodes at surgery better survival (best practice)

• 75% of patients at academic hospitals have compliant care 
(Benchmark)

•



Patient Data

Hundreds of data items 
for each patient



Patient Data

Hundreds of data items 
for each patient

(Hospitals keep copy)



NCDB data can evaluate local care

• Who was treated
• What stage were they
• What did they receive as treatment
• How long did it take
• Complications (some)
• Long-term outcome



Hundreds of data items 
for each patient

(Hospitals keep copy)



Best practice Care  best outcomes 
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“Who’s the sickest?”



Public facing Internal 







Ask Patients

Ask Teams





Getting Better…

Should Not Make People

Feel Bad



Best way of doing things

Should be the path of 

Least resistance



Thank you


