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Data-inspired change




What you seek informs where
and how to look




Surgeons operated

on wrong side of brain

NEW YORK — Two neuro-
surgeons said to have par-
ticipated in an emergency

suspended
by a Brooklyn hospital
pending investigations by
the hospital and the New
York State Health Depart-
ment, officials said.

Dr Rene Kotzen, 44,
who performed the opera-
tion, and Dr Mike W,

37, whose lawyer said he
prepared the patient but
was not present for the sur-

ry, were suspended b

Island Hospi-
tal last Wednesday, a day
after the procedure to re-
move a potentially fatal

Yeah, it’s
weird. They're
still
investigating...
All I know is
my head
hurts.’

— Kevin Walsh, the patient
with the blood elot

blood clot, said Mr Jim
Mandler, a hospital spokes-
man. The case was

on Sunday in The New
York Post.

While tests showed that
Mr Kevin Walsh, 41, a con-
struction worker, was suf-
fering from a clot on the
right side of his brain, the
operation was first per-
formed on the left side.

and surgery
was performed on th:::{ht

That operation was
g;rentlyup:umuful. ﬁ;

alsh was in stable condi-
tion on Sunday.

“Yeah, it's weird,” he
said. “I dont know much.
They're still investigating.
All 1T know is my head
hurts.”

— NEw York TiMES




Potentially Preventable SSIs and Clean SSI Rates
by Year
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Potentially Preventable SSIs and Clean SSI Rates
by Year
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How vs. How Well

Process Outcomes
e.g. DVT prophylaxis given e.g. DVT rate



How vs. How Well

Process Outcomes



Best practice = Care -2 best outcomes



Commission
on Cancer®




Maybe the termite problem should take
precedence over the chimney problem
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Patient Data Research Published
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Example

* Hospitals send data to NCDB for lung cancer patients

e Research on NCDB dataset




Example

* Taking >10 Nodes at surgery > better survival (best practice)

* 75% of patients at academic hospitals have compliant care
(Benchmark)
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NCDB data can evaluate local care

* Who was treated

* What stage were they

* What did they receive as treatment
 How long did it take

e Complications (some)

° Long-term outcome
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Best practice = Care -2 best outcomes
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Best practice = Care -2 best outcomes
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Clostriciurm botulinum type A

neurotoxin complex (900 kD)

Powder for solution for injection
rici i botulinum type A

Public facing

Internal
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1. 10 top threats to patient safety in 2025: ECRI Full story




aPressGaney

Ask Patients







Getting Better...

Should Not Make People

Feel Bad



Best way of doing things

Should be the path of

Least resistance



Thank you



