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• Transitioning from Edition to Version
• Refining the Version 9 protocol production process
• Protocols released in 2025
• Protocols in the pipeline

Objectives
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Editions to Versions
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Panel chair 
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Task 1 
Orientation #1: 

Data phase
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Data collection & 

analyses*
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approval

Task 3-4
Develop staging 

tables

Task 5
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Authoring phase

Task 6-8
AJCC publication, 
implementation

Process Roadmap
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Protocols Released in 2025
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• Definition of Primary Tumor (T)
• T1, T2, T3 definitions revised

• New/updated illustrations
• Anatomy
• Nodal Map
• T1-T4, N1-N2, M1a, M1b

What is New in Version 9 Protocol: Thymus
FIGURE THYMUS-ANATOMY.
Anatomy illustration for the thymus.
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• Definition of Primary Tumor (T)
• T2a, T3, T4 definitions revised

• Definition of Regional Lymph Nodes (N)
• N2 subdivided into N2a and N2b

• Definition of Distant Metastasis (M)
• M1c subdivided into M1c1 and M1c2

• AJCC Prognostic Stage Groups
• Stage groups revised

• Spread through air spaces (STAS) introduced 
as an additional histologic descriptor

• New/updated illustrations
• Multiple imaging illustrations
• T1-T4, N1-N3, M1a, M1b, M1c1, M1c2

What is New in Version 9 Protocol: Lung
FIGURE LUNG-IMAGING INVASIVE ADENOCARCINOMA (cT1a). 
10 mm part solid nodule in the right lower lobe with an 8 mm solid component (white 
box); schematic drawing showing 10 mm total tumor (solid + ground glass component); 
solid (white) 8 mm determines the invasive component and the cT category of cT1a.
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• Definition of Primary Tumor (T)
• T categories revised

• AJCC Prognostic Stage Groups
• Stage groups revised

• Grade (G)
• New grading system for epithelioid 

mesothelioma

• New/updated illustrations
• Measuring Pleural thickness
• T1-T4, N1-N2

What is New in Version 9 Protocol: Diffuse Pleural Mesothelioma

FIGURE DIFFUSE PLEURAL MESOTHELIOMA-T1. Reprinted courtesy of the 
International Association for the Study of Lung Cancer. Copyright ©2024, Aletta 
Ann Frazier. Figures 1-7. IASLC Atlas Figures of Mesothelioma Staging, reprinted 
from the IASLC Staging Manual in Thoracic Oncology, 3rd Edition (p. 174-177).



© American College of Surgeons. Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

• Definition of Primary Tumor (T)
• T3 and T4 clarified

• Definition of Regional Lymph Nodes (N)
• Addition of advanced radiologic and/or clinical 

extranodal extension as N3 criterion
• Definition of Distant Metastasis (M)

• M1 subdivided into M1a and M1b
• AJCC Prognostic Stage Groups

• Stage groups revised
• Identification of Primary Site

• Minor salivary gland tumors are not included
• New/updated illustrations

• Anatomy imaging illustration
• Histopathologic type illustration
• T1-T4, N1-N3

What is New in Version 9 Protocol: Nasopharynx
FIGURE NASOPHARYNX-T1. Nasopharyngeal carcinoma (*, blue) confined to 
the nasopharynx and displacing the right levator palatini muscle (1, brown), torus 
tubarius (2, pink), and compressing the prevertebral muscle (6, brown) but without 
invasion of the muscle or other T2 structures (parapharyngeal fat (3, white), 
medial (4) and lateral (5) pterygoid muscles (brown), or carotid sheath (7, red).
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Protocols in the Pipeline
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• CCMS based on highly structured DITA XML 

• Protocol structure is based on CCMS structure
• All content has a “bucket” in which to reside
• There are finite number of buckets

• API Customers depend on stable structure

Need for CCMS to Evolve with Cancer Staging



© American College of Surgeons. Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

AJCC IT Product Overview

AJCC Staging 
Content

CCMS (Heretto)

AJCC API
(Red Hat/3Scale)

AJCC Cancer 
Surveillance DLL
Schema Manager & 

Visual Studio

Customers:  EHR 
Vendors

Customers:  Cancer 
Registry Vendors

AJCC Staging 
Online

Customers: Individual 
Physicians Cancer 

Registrars and users of 
AJCC content
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58 Remaining Protocols



© American College of Surgeons. Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

• All panel chairs have been selected

• Panel chairs are reviewing their sites and providing information on 
future changes to Editorial Committee 

• AJCC Editorial committee is creating an action plan with timeline and 
details

Our Plan for the Remaining 58 Protocols
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Questions?


